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ovative software solutions with
vation Centre for sensing,

LEADING THE WAY

@ Leading the way in Site Access Control
innovations since 2005

@ Providing Site Coordinators and Site
Access Management on rail projects
since 2005

Site Log Recording since 2006

Accurate travel time reporting postcode

software since 2010

Commercial Event Log Reporting
since 2011

Trend Analysis & Reporting 2011

Live view since 2012

Tailoring modular systems to client
requirements since 2012

@ Leading the way in managing fatigue
since 2016

@ Leading the way in recording
temperature checks since 2020

@ Delivering commercial claim support
& project efficiency gains in excess
of £150m to clients

@ CsG SYSTEMS

TRUSTED BY INDUSTRY
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DON'T JUST TAKE
OUR WORD FORIT

C&G Systems constantly endeavour to provide us with the highest
quality service by helping us successfully deliver our projects and
initiatives safely and efficiently. JJ

Lawrie McEwan
Principal Construction Manager
T G ET

Checkpoint provides MITA and our client a real time appraisal of
our worksites and provides greater visibility of the project,
allowing us to keep track of everything that happens. n

Brian Madden
Managed Service Director
MITA Joint Venture

Checkpoint's Commercial Event Log gave us the ability to
maximise the productivity of our projects and gave us clear
visibility of who was working on our site, planned work versus
actual, and attributed time loss.

We were able to identify trends early, and work with our client
to make the project more efficient. n

Paul Teague
Commercial Manager
Costain Group

Checkpoint provides SPL and our client a real time appraisal of
progress from site by tracking everything that happens on our
worksites. Receipt of daily control logs, weekly performance
reports and monthly dashboards allows safety and productivity
to be monitored throughout the project life cycle.

These key performance indicators help to identify trends, and
allows corrective actions to be deployed where necessary.

This continued appraisal helps to ensure that our site works are
completed in a safe and efficient manner n

Lee Pounder
Regional Director - Scotland
SPL Powerlines UK

Checkpoint has given us greater visibility of the project and allows
us to keep track of everything that happens on our worksites from
both a project and safety perspective.

We were able to control site access effectively, controlling who was
on site, conducting PPE check, ensuring all personnel were site
inducted, performing site briefings, performing COVID-19
temperature checks and effectively managing the site compound.
We receive daily control logs, weekly performance reports and
monthly dashboards.

This is key management information that helps us to identify
performance and productivity trends early ensuring we can
maximise efficiencies across the project and control project
spend more effectively. n

Stephen Campbell
Framework Manager
Story Contracting

CHECKPOINT

Site Access Control

Providing Site Coordinators and Site Access Managers on

rail projects since 2005.

Comply with CDM regulation 22, HSE, Network Rail & ORR Regulations.
Restrict sign in to rostered personnel only.

Planned v Actual for personnel sign in / Ensure rostered personnel
have signed in.

Ensure valid competence for task.

PPE checks.

Temperature checks.

Working & Travel hours exceedance management.

Site Compound Management.

View who is on site 24 hours a day, 365 days a year.

Commercial Event Log Reporting

Record all project productivity.

Planned versus Actual for site works.
Commercial Event Log Reporting.
Productivity Trend Analysis & Reporting.
Substantiate and defend claims.

Maximise project efficiency gains.

Assign time loss codes for specific events.
P3 Plans uploaded and actual works updated.

Site Log Recording

Conduit between Project and the Site.

Collate all information required by the Client.
Accident, Incident and Close Call recording.
Record all Plant on site and any failures/issues.

Managing Fatigue

HSE Compliant Fatigue Management System.
Highly commended by Network Rail's supplier qualification
organisation (RISQS).

Live View

Live view of everything that is happening on site from anywhere,

365 days a year.

View the number of personnel signed in to site per company.

View total time (working time plus travel time).

View the site diary, weather report, accidents, incidents and close calls.
View Planned v Actual for works.

Leading the way in Innovation

Accurate travel time reporting postcode software since 2010.
First for fatigue management solution.

First for Planned v Actual works reporting.

First for Commercial Event Log Reporting.

First for Performance Trend Analysis.

First for Recording temperature checks.

Trend Analysis & Reporting

Daily, weekly and monthly reports, tailored to client requirements

Commercial Claim Support & Efficiency Gains
Over £150m efficiencies realised to date
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SUPPORTING
LOCAL COMMUNITIES

We are always looking for ways to support our local communities
through rail and have been fortunate enough to work with some
fantastic organisations across Scotland.

Our work in the railway has allowed us to become main sponsors of
Dumbarton Football Club and some of Dumbarton’s youth football
clubs, where we have used this tie in as a force for good within the
local community - creating new alliances between Dumbarton and
local youth football clubs and making the club a hub of the
community.

Working with both Dumbarton Football Club and the youth teams,
we have developed a Youth Football Player Pathway which will give
local children a real opportunity of a pathway from childhood to
their local professional first team.

cag §88 STAY SAFE "=5g
STAY OFF THE TRACKS STAY OFF THE TRACKS

TR Y CARSWELL

At the start of the EGIP project, we had three operatives who
were playing for Dumbarton FC. We came up with the idea of
using the railway to help Dumbarton and in turn offer career
opportunities to players who at one time sacrificed a career in
order to play football. This has not only benefited the team, but
also the players in gaining a sustainable career — at the peak of
the SDA project, we had 8 of the first team that worked for us.
They were put through a comprehensive training, mentoring and
ongoing excellence programme to ensure not just a competence
in the discipline but an in depth understanding about railway
operations and rail safety. Progress was monitored every 6
months, and if succeeding in the role, were able to develop in to
more senior positions. This has been recognised by Network
Rail and the Scottish Professional Footballer Association who
published an article in their monthly magazine.

Our links to football and the community gave us the opportunity
to support Back Onside, a charity who are using sport to help

tackle mental health illness in Scotland.

Additionally, this has caught the BACK
interest of Network Rail who wanted ON S| DE
to use our link between the rail

industry and football - as the medium .
between them and members of the public in

addressing various social issues such as vandalism, trespassing
and health & wellbeing.
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We’re Still Game for Safety

Using our position within the rail industry and the commu-
nity (as sponsors of Dumbarton Football Club) we are
working with Network Rail and the British Transport Police,
delivering rail safety awareness sessions to Primary 4 to
Primary 7 children across Scotland. Our goal is to ensure
that every child in the area has an awareness of the danger
of the railway and how to stay safe — with the aim of
reducing children trespassing and railway crime.

Following COVID restrictions being introduced in 2020, we
have developed an interactive video which incorporates a
virtual tour of the stadium, a local level crossing and a local
train station - highlighting the dangers of trespass,
overhead power lines, vandalism etc. We were lucky
enough to have been able to hire Jane McCarry (Isa from
‘Still Game') to narrate the script, along with our very own
Dave Gormley and Dumbarton’s captain Stuart Carswell
who takes us on a tour round the stadium, the level
crossing and the station while raising awareness of the
dangers of the railway

This was delivered to all P4 to P7 pupils across West
Dunbartonshire, with kids being asked to answer 12
questions on the video and to design a picture of what they
have learned — with prizes for the school and pupils.

We are continuing to work with Network Rail and other
infrastructure operators in delivering similar awareness
sessions for children and young people..
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